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A client in the financial sector was launching a

C I i e n t cross-organizational leadership development

program aimed at strengthening the consistency

C 0 n t ext & of management and leadership practices across
the organization.
C h al I e nge During the program design phase, a need

emerged to create a kick-off activity capable of
introducing, in a dynamic and highly experiential
way, the key challenges associated with
leadership in everyday organizational life.

Rather than starting the program with a purely
conceptual approach, the organization wanted to
provide participants with an experience that
would make visible the typical leadership

patterns present within organizations and the
impact of leaders’ decisions on team dynamics
and operational results.

In their daily roles, leaders frequently face
challenges related to people and team
management, including:

« How they exercise influence and authority
within their teams;

* How they define and communicate
objectives;

« How they manage their “internal clients” -
their employees;

« How they understand and act upon

people’s motivations.

These challenges require the coordinated use of two fundamental roles present in any
leadership position: the “Manager’s hat” and the “Leader’s hat.”

When the balance between these two dimensions is unclear or inconsistent, the quality of
interactions with teams may be affected, with direct impact on organizational climate, the
quality of relationships, and results.

In this context, the challenge presented to Thrive Partners was to facilitate an experience
capable of introducing the leadership process through practice, preparing the ground for
the competencies that would be developed throughout the program.
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The
Solution

Thrive Partners Approach

To address this challenge, Thrive Partners
developed Com.Fusion, SA, a fully
immersive learning experience built around
an organizational metaphor that explores
the different roles of the leader.

The activity places participants in the role of managers responsible for running a business
operation facing structural challenges, namely poor customer service performance and an
inefficient cost structure.

Participants’ mission is to reorganize the operation in order to achieve excellent results,
responding to customer expectations across three critical dimensions:

* Response time
« Service quality
» Operational efficiency

The business simulation metaphor allows participants to experience a situation that closely
mirrors real organizational dynamics, exploring the impact of their decisions and behaviors on
operational outcomes.
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Throughout the activity, participants face typical leadership challenges and are required to:
» Analyze the operation as a whole;

* [dentify improvement opportunities;

« Simplify processes before automating them;

 Make decisions under pressure;

» Coordinate different teams and functional areas.

During the experience, intermediate debriefing moments are conducted to highlight the key learning
dimensions associated with critical leadership moments.

At the end of the activity, participants engage in a structured reflection session where the functioning of
the simulated company is translated into the roles and responsibilities of leaders in managing their
teams.
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Critical
Success
Factors

. Fully immersive methodology based on
direct participant experience

‘ Use of an organizational metaphor closely
aligned with business reality

. Structured alternation between action,
reflection, and conceptualization

‘ Pedagogical debriefings throughout the
activity

. Explicit connection between the
simulation and real leadership contexts

. Strong focus on the practical application
of learning



Results & Impact

The experience provided by Com.Fusion, SA strengthened participants’ understanding of the
leadership process and its impact on team dynamics and organizational results.

Key outcomes included:

* Greater awareness of the impact of individual behaviors on team performance;

* Improved understanding of the relationship between leadership, motivation, and results;

» Stronger cooperation between teams, departments, and functional areas;

» Greater appreciation of communication as a driver of business performance;

* Increased critical thinking and the ability to identify improvement opportunities;

» Better understanding of the sequence of key leadership interventions in managing
operations;

* Development of a common leadership language across the organization;

« Greater alignment of leadership practices across different teams and departments.

More than simply learning leadership concepts, participants experienced first-hand how the
quality of decisions, interactions, and coordination between teams directly influences

operational results.
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Where culture, leadership
and talent flourish.

We are a boutique consulting firm focused
on helping organizations align culture,
leadership and talent for lasting sustainable
value and impact.

Learn more

thrivepartners.com

Follow us

LinkedIn

Contact us

Whatsapp

Info@thrivepartners.com


http://thrivepartners.com
https://www.linkedin.com/company/thrivpartners?originalSubdomain=pt
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